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Exploring how individuals work together to contribute to the system on a win-win basis.
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‘ Performance Cubed is a collaborative learning tool that can
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L help illustrate the need for a win-win mentality by

balancing the needs to achieve individual team goals.
Performance Cubed is an ever evolving challenge where
teams must work collaboratively to minimize error while
achieving a defined result.

Effective communications and planning skills are essential in
order to achieve small and large team success. The process
unfolds over a series of rounds where team members must

execute effective planning and strategies to improve overall

performance.
Performance Cubed includes: When Performance Cubed can be used:
e 1 Performance Cubed Gameboard e Collaboration and Team Building
* 4 bags containing 100 coloured plastic cubes e Planning, Goal Setting and Monitoring
* 4 Participant Briefing Sheets ® Resource Management
* 4 Participant Cube Configuration Sheets * Improving Performance
e 1 Performance Cubed Scoring Sheet e Problem Solving
e Facilitator Manual e Communication and Influencing

For Facilitators and Trainers: Performance Cubed is a game to help learners develop a wide variety of
collaborative and communication skills. It positively encourages learners to work together to win and provides key
effective team building opportunities to all participants within a safe problem solving and planning environment.

Performance Cubed was originally designed for a growing financial
services company which was expanding rapidly through acquisition of
other businesses. It was developed to encourage greater collaboration
between individuals and teams within a fast moving and changing
competitive environment to achieve the goals of the greater business.

The challenge is ever evolving and teams must become more and more
creative in problem solving to minimise errors. As rounds of play
progress, teams will need to find new ways to work together to balance
their individual goals against the larger team goals to achieve
Performance Cubed success.

To add PERFORMANCE CUBED to your resource library:
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