
Sequencer is a classic team problem-solving task that 
is well known to many experiential trainers. Our version 
of this classic activity requires the group to construct 
the 15 unmarked pieces according to the 2-dimensional 
‘Sequencer’ diagram supplied. 

Sequencer can be used with groups of 6 to 16 people, and 
typically takes around 45 minutes. Use it to see how the 
groups can improve team performance under increasing 
pressures!

Sequencer requires close co-operation, strong leadership and excellent communication skills 
between members, as well as a clear allocation of team roles. Following the initial stage 1 
construction period the group then have to re-assemble the pieces against the clock - can they 
produce sufficient process improvement in stage 1 to achieve the challenging stage 2 time trial?

Sequencer
Classic team problem-solving task

Sequencer comes in 3 sizes:
• Standard sealed plywood version
      Maximum single piece length: 122cm (48 inches)  Group Size:  Ideal:  6 - 12
      Supplied with wheeled plastic shipping container             Possible: 6 - 16   

• Tabletop sealed plywood version
      Maximum single piece length: 91cm (36 inches)  Group Size: Ideal: 6 - 10
      Supplied with carrying case and bag      Possible: 6 - 16

• Mini lightweight sealed plywood version 
      Maximum single piece length: 61cm (24 inches)  Group Size: Ideal: 4  -6
      Supplied with shipping tube       Possible: 4 - 8
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